Mounir BAZZAQOUI

Results-driven Head of Data & Analytics with 15+ years of experience leading enterprise-wide data initiatives
across Banking, Insurance, Audit, HR, Automotive, and Retail industries. Expertise in data strategy,
governance, BI, and predictive analytics, leveraging machine learning (ML) models for customer
segmentation, risk assessment, and demand forecasting . Skilled in BI tools (Power BI, Tableau, SAP BO, IBM
Cognos),, ETL & data engineering (SSIS, Informatica, Talend) , and cloud-based analytics (Azure, AWS,
GCP) . Proven ability to build and lead high-performing teams, drive data-driven decision-making, and
implement Al-powered solutions to optimize business performance. Passionate about bridging the gap
between data and strategy to maximize ROI and foster a data-centric culture.
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SKILLS

WORK EXPERIENCE

HEAD OF DATA & ANALYTICS

EUROBANK PB

05/2018 - 01/2025 Luxembourg, LUXEMBOURG
Achievements/Tasks

® Led Management and implementation of regulatory projects like AML, KYC, GDPR, FINREP/COREP, Basel III to Basel IV, and others
® Managed project portfolios using methodologies like Agile and Waterfall

Define and implement Data and Analytics strategy to support the bank objectives and Migrate to a new CoreBanking Platform

Lead a team of Data Scientist and Data engineers to ensure high quality deliverables and introduce Predictive Analysis initiatives
Enhanced and optimized the ETL processes to ensure the performance and the reliability of the DATAWAREHOUSE

Collaborated with all the stakeholders of the bank(Back office, Compliance, Loans And Deposits, Corporate, etc... ) to ensure data governance
policies, and prioritize deliverables

STREAM LEAD BI

Ekenz

06/2017 - 04/2018 Luxembourg, LUXEMBOURG
Achievements/Tasks

® Led end-to-end project planning and management using Agile, ensuring alignment with business objectives and on-time delivery

® Designed technical specifications and data mapping frameworks to streamline integration projects
® Spearheaded the development of banking datamarts, optimizing data structures for advanced reporting and analytics
® Monitored, optimized, and fine-tuned customer Data Warehouses to enhance performance and efficiency

® Established efficient BI processes, enhancing data acquisition, reporting, and KPI tracking across the organization
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WORK EXPERIENCE

ETL TEAM LEAD
RESURG GRP

06/2016 - 06/2017 Sydney, AUSTRALIA
Data and analytics consultancy company based in Sydney

Achievements/Tasks
® Managed and mentored the ETL team, providing training on data warehousing principles and best practices to foster skill development

® Oversaw project planning and execution using both Agile and Waterfall methodology, ensuring adherence to timelines and budgets
® Designed and documented ETL processes and data warehouse best practices, optimizing data flow and storage efficiency

® Led business process re-engineering initiatives in MySQL, Oracle, SQL server, AWS environments, streamlining workflows and enhancing
operational efficiency

® Served as a Program Lead in Talend, SSIS, SQL delivering robust solutions

BI CONSULTANT/ PROJECT MANAGER BI

TATA CONSULTANCY SERVICES

09/2010 - 01/2017 Paris, FRANCE
Achievements/Tasks

® Served as Business Intelligence consultant and Project Manger BI for multiple clients (HSBC, ADP HR, etc...) in diverse industry
® Implemented DataWarehousing and DataMart Solutions using ETL Tools like: SSIS, Informatica, Talend, IBM COGNOS

® Implemented visualization tools, reports and Dashboards

CERTIFICATES

POWER BI (02/2025 - 02/2026) AGILE (10/2022)

Microsoft Certified: Power BI Data Analyst Associate University of VIRGINIA: Managing an Agile Team
DATA SCIENCE (08/2019) R PROGRAMMING (03/2017)

IBM: What is Data Science John Hopkins University : R Programming

EDUCATION

MSc in BUSINESS INTELLIGENCE AND ANALYTICS
CY TECH

01/2009 - 12/2010 Paris, FRANCE

MSc in COMPUTER SCIENCE
ESIEA

01/2005 - 01/2009 Paris, FRANCE

LANGUAGES

FRENCH ENGLISH ARABIC SPANISH
Native or Bilingual Proficiency Full Professional Proficiency Professional Working Proficiency Elementary Proficiency

INTERESTS

TECH FOOTBALL TENNIS E-LEARNING
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